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BISHOP’S DISTRICT RETREAT        
Spring 2011 
“Life Together”

“Behold, how good and how pleasant it is for brethren to dwell together in unity!”

(Psalm 133:1)

We are all in this together because Christ has called us to be together.
“We belong to one another only through and in Jesus Christ.  What does this mean?  It means,

1) That a Christian needs others because of Jesus Christ.
2) That a Christian comes to others only through Jesus Christ.
3) That in Jesus Christ we have been chosen from eternity, accepted in time, and united for eternity.
· Dietrich Bonhoeffer
“Therefore, the Christian needs another Christian who speaks God’s Word to him.  He needs him again and again when he becomes uncertain and discouraged, for by himself he cannot help himself , . . . He needs his brother solely because of Jesus Christ.” 

· Dietrich Bonhoeffer
As Christians in general and as Christian leaders in particular, we have a wonderful opportunity and a pressing obligation to “fill the gap” in a world that is growing increasingly bitter and uncivil with the very face of Christ in the way in which we live.  The opportunity is created because God, through Jesus Christ said “YES” to us.  The obligation is created because we, in the name of Jesus Christ, said “YES” to God.

This opportunity and this blessing is clearly defined by Jesus:

“’You shall love the Lord your God with all your heart, and with all your soul, and with all your mind.’  This is the greatest and first commandment.  And a second is like it: ‘You shall love your neighbor as yourself.’”  - Matthew 22:37-38 (NRSV)
“Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything that I have commanded you.  And remember, I am with you always, to the end of the age.”  

- Matthew 28:19-20 (NRSV)

“CIVILITY”
Filling the Gap in the Culture

I. There is an absence of civility in our culture and within our churches.  The motivation for this uncivil behavior is the heartfelt belief among many that they are the only passengers on the bus.  It is time for the church to “fill the gap” with civil behavior driven by the love of God for us and, as a response to that love, our love for others.
· Politeness on Railroads by Isaac Peebles
“Everyone followed the rules for the sake of their fellow passengers, and they did so, as one historian has noted, out of a spirit of “self-denial and the self-sacrifice of one’s own comfort for another’s.”
· Civility by Stephen L. Carter

“This nineteenth century understanding captures two of the gifts civility brings to our lives: First, it calls on us to sacrifice for others as we travel through life.  And second, it makes the ride tolerable.”

II. The Deterioration of Civility

a. Our comfort is more important than the comfort of others.

b. Caring less and less about our fellow citizens.

c. Seeing others as obstacles or competitors

d. Saying anything we want, any time we want, in any way we want.
III. Civility by Stephen L. Carter
“Civility is the set of sacrifices we make for the sake of our common journey with others, and out of love and respect for the very idea that there ARE others.”
“When we are civil, we are not pretending to like those we actually despise; we are not pretending to hold any attitude toward them, except that we accept and value them as every bit our equals before God.”
“We need to learn anew a simple inequality: the question of how we SHOULD treat our fellow citizens is independent of the question of how we FEEL LIKE treating them.”
“Our duty to be civil toward others does not depend on whether we like them or not.”   
“Civility requires that we sacrifice for others, not just for people we happen to know.”  
“Civility has two parts: generosity, even when it is costly, and trust, even when there is risk.” 
TABLE DISCUSSION

1) How do you respond to these quotes?  
2) What are the S.M.A.R.T. GOALS (Specific, Measureable, Attainable, Relevant, and Time Bound) that you and your congregation can set in order to “fill the gap” and “set the pace” for a new Civility in your community?

IV.  Key Components to Civility

· AWE
“Every encounter with another human being should inspire in us a powerful sense of AWE.  Why?  Because that other human being, . . . is also a part of God’s creation.” – Stephen L. Carter

· GRATITUDE
“We should also encounter others with a sense of GRATITUDE; for here is a fresh and different corner of God’s creation.”  - Stephen L. Carter

· HUMILITY
“Civility requires a sense of HUMILITY about our place.  We are no better than anyone else.  We are a part of one another rather than a part from one another.” 
· NURTURE
“Civility requires a sense of NURTURE for the sake of community.” 
This is how we “Fill the Gap” as Christians bearing witness to our core belief that we love God with all our heart, soul, mind, and strength, and how we, in turn, demonstrate that love for God by loving others, all the others, with a true spirit of “civility.”
PERSONAL REFLECTION TIME

1) Have you entered into this day and this retreat with a sense of Awe, Gratitude, Humility, and Nurture?  
2) How can this understanding of Civility inform your preaching?  Your pastoral approach to ministry?  Your leadership?  Your role as one who holds the church and its people accountable for Christ-like behavior?
REalities, Challenges & opportunities
Filling the Gap in

The United Methodist CHurch
I. There is an “EMERGING CRISIS OF RELEVANCY.”  

(The Towers/Watson Report, “The Call to Action”)
a. A dis-connect with our communities.

- Ministry for ourselves and based on our traditions.

- Buildings in “non-strategic” locations
b. A disparity between what we say on Sunday and what we do on Monday.
- The need for Christian “civility.

- Living our faith in the “real” world.
c. An inability to “make” disciples.


- We nurture what we have but fail to make what we need.



- The numbers don’t lie.
d. The “missing generation.”
- The inability to reach emerging generations with a meaningful message and an integrated approach to ministry.
II. There is a “DEATH TSUNAMI” on the horizon

(Lovett Weems, Wesley UM Seminary)

Nehemiah  2:17:  “You see the trouble we are in, how Jerusalem lies in ruins with its gates




burned.”
· Our life as a church can only be sustained for the next 10 years.

· After that a “TSUNAMI” will hit.


OUR REALITY


Since the formation of our United Methodist Church, virtually everything related to money 

has increased dramatically – even factoring in inflation.  These things include:
· Local Church Net Assets

· Local Church Giving
· Local Church Total Spending


Yet, virtually everything related to people  has gone down.  These things include:

· Membership

· Attendance

· Professions of Faith
· Children/Youth
For 43 years we have been able to sustain the denomination with fewer people giving more money each year.
TABLE DISCUSSION

1) What are the realities you are facing in your local ministry setting?
2) Are any of these realities surprising to you?

3) Which realities are being actively worked on in your local ministry setting?

4) Which realities will be easiest to address and which will be the most difficult to change?

OUR CHALLENGE

Why can’t we rely on the same possibility that we will be able to sustain ourselves long into the future?

· Death rates will rise dramatically beginning in 2018 following a plateau between 2003-2018.

· Continued loss of membership

· Inability to reach the “missing generations” in the church.

· Increased crisis of relevancy.

· Misalignment of resources with the mission of the church to “make disciples of Jesus Christ for the Transformation of the World.”

As a result, there will be an increased un-sustainability of the denomination in the following areas:

· Pension Program (General Church)
· Retiree Health Care & decreased benefits for Actives (Annual Conference)

· Mortgages/Debt (Local Churches)

· Number of Churches

· Number of Full-time Clergy

Our life as a denomination can only be sustained as it is for another 10 years.

OUR OPPORTUNITY

It is time to “FILL THE GAP.”


It is time for a “RE-SET”


WHY?

· The church has to be positioned for the seismic changes that are ahead.
· There is a lack of alignment between the makeup of our denomination’s membership (age & race) and the realities of today’s United States.
(When Francis Asbury died, 25% of the Methodist Church was African American.  Now it is the single digits.  More African Americans became Christian through the Methodist Movement in the late 1800’s & early 1900s than ANY other denomination).

· Without an attempt to FILL THE GAP or make a RE-SET, life in the next few years will continue AS IS (with minor adjustments) for no more than 10 years.
· Unless we make some shifts in our reality (maintaining the old, current way of doing things), doing everything possible to keep things the way they are at current levels, the church will survive in the short-term, but will die in the long-term.


III. It is time for a denominational “RE-SET”

(Gil Rendle, Church Consultant)

Come, let us rebuild the wall of Jerusalem, and we will no longer be in disgrace.”
-Jeremiah 2:17b
· Freeing ourselves from our preoccupations to reaching people for Christ through vital congregations.
· This is not error or guilt or “who is to blame” driven.  The question is NOT, “who went wrong.”  We need to understand that the mission field is changing.  What once worked no longer does.

We need:

1) The Power of Agenda

· Someone to say this is important to talk about.

· “When a system doesn’t know what to do it does what it knows.” – Gil Rendle

2) Get the right people in the conversation

· “If you get the right legs under the right table you can do the right thing and make the right decisions.”

3) Direct our Resources

4) Provide accountability

a. How are you doing?  What are you learning?  What are you going to do next?
“Such a movement (reaching people for Christ through vital congregations) will not only permit us to survive but to come out on the other side as a growing, missional and spiritually alive instrument of God to spread holiness of heart and life across the land.  The time to make choices is now – while there are still choices to be made.  Otherwise, circumstances will make the choices for us in the future.”  - Lovett Weems
TABLE DISCUSSION

1) How are you leading your people into a renewed vision of vitality in their ministry?

2) What are the choices you need to make in order to lead your congregation into this renewed vision?

The Mission of

The United Methodist Church

Making disciples of Jesus Christ for the transformation of the world

Matthew 28:18-20 –The Great Commission and Matthew 22:36-40 – The Great Commandment

The Call to Action

The United Methodist Church is called to be a world leader 

in developing and starting new vital congregations 

so that we make disciples of Jesus Christ for the transformation of the world

How do we Make Disciples?

Disciple making and world transformation occurs through vital congregations

Vital congregations are Spirit-filled forward-leaning communities of believers that 

welcome all people (Galatians 3:28), 

make disciples of Jesus Christ (Matthews 28:18-20), and 

serve like Christ through justice and mercy ministries (Micah 6:8; Luke 4:17-21)

What Makes Up a “Vital Congregation?”

A vital congregation has

Inviting and inspiring worship

Engaged disciples in mission and outreach

Gifted, equipped and empowered lay leadership

Effective, equipped and inspired clergy leadership

Small groups and strong children and youth ministry

How do you Describe a “Vital Disciple?”

A vital disciple is a changed follower of Jesus

Matthew 22:36-40 -The Great Commandment
Disciples worship
Disciples make new disciples
Disciples engage in growing their faith
Disciples engage in mission
Disciples give to mission

The Call to Action

As The United Methodist Church continues to be an influence in the world for the Gospel, it recognizes that vital congregations are essential for shaping our future as we share and live the message of Jesus Christ in the world. But what makes a congregation vital and what do vital congregations do? The UMC has many vital congregations and while there are multiple ideas about vitality, we have not verified all of the opinions or reached a broad consensus about which elements constitute the essential characteristics. The United Methodist Council of Bishops and the Connectional Table commissioned a study to better identify the key ministries of vital congregations. The comprehensive study focused on churches in the United States because data was readily available, but it is clear that the spiritual movement in the identified churches is characteristic of vital congregations around the world.

The study reviewed the statistics of 33,000 churches and found that nearly 5,000 over a five year period were growing and engaging a greater percentage of their membership in worship and ministry. They were engaging disciples in worship, in making new disciples, in growing their faith, and in giving generously. It was not only that these things were occurring, but they were evident at a significantly higher rate than in other churches and the vital  congregations no matter what their size, location, or ethnicity, demonstrated relative growth trends over a period of several  years.

The study further examined these churches and found they shared at least 16 ministries/strategies in common. The study called them, “drivers of vitality”, and indicated that if churches worked on all 16, they would move toward vitality or become more vital. The 16 ministries/strategies can be grouped into four areas:

Engagement of disciples in small groups and the number of ministries for children and youth

1. Vital churches have more  small groups for all ages

2. Vital churches have more  programs for children

3. Vital churches have more  programs for youth

Lay leadership

4. Vital churches focus on increasing the effectiveness of lay leadership (understand their role and carrying these roles out effectively)

5. Vital churches have lay leadership who demonstrate a  vital personal faith (regular worship, intentional spiritual growth, personal devotional life, and giving of financial resources)

6. Vital churches place an emphasis on rotating lay leadership in order to involve more people over time

7. Vital churches call, equip, use and support more lay leaders than not vital churches (20% or more of their worship attendees describe themselves as current or past  leaders in their church)

Pastor

8. Vital pastors gives attention to developing, coaching, and mentoring lay leadership to enable laity to increase their ability to carry out ministry

9. Vital pastors use their influence to increase the participation  of others in order to accomplish changes in the church

10. Vital pastors motivate the congregation to set and achieve significant goals through effective leadership

11. Vital pastors Inspire the congregation through preaching

12. Vital pastors, when they are serving effectively, stay for a longer period of time (short term appointments of effective pastors decreases the vitality of a congregation) 
Worship

13. Vital churches offer a mix of contemporary (newer forms of worship style) and traditional services

14. Vital churches have preachers who tend to use more topical sermon series in traditional services

15. Vital churches use more contemporary music (less blended music that includes traditional tunes) in contemporary services

16. Vital churches use more multi-media in contemporary services (some congregations in the world may have limited access or do not use multi-media to the same extent and therefore it may not be as important as it is in some cultures.

The study found that the more vital churches show measurable increases their spending/giving in mission and ministry beyond their own congregation over time. Some have noticed that other types of mission engagement and outreach are not listed as proven “drivers.” This is because in the past we have not collected this data consistently across the UMC and therefore the research could not substantiate this. But, in conversations with vital congregations they will tell you this is an important aspect of their ministry.

TABLE DISCUSSION

1. Discuss the value of these sixteen values in the life & ministry of your local church.
A Congregational Ministry Plan for RENEWED VITALITY
A. Building Blocks of a vital congregation 

1. Purpose

Why does your church exist?  

What does Christ call you to be and do in your community at this time?  

Does your church have a vision or mission statement?  

When is the last time these statements were reviewed?  

Do they reflect your current reality?

2. Principles

What values guide your congregation’s decision making? 

List the 4-5 key words or phrases that describe your values. Start each phrase with, we value…

3. Promise

What can the community consistently trust or expect from you?

4. People

Who is your church passionate about reaching? 

B. Context for Ministry

1. Community - Describe the community surrounding your church – the community your congregation is called to reach and serve.  
Who are the people (age, race, educational background, etc.)? 

What are the current needs of your community? 

What changes are occurring in your community that may impact your future ministry?

2. Your Church -Describe your church and its ministry
What are the strengths of your church?

What are your challenges and threats? (for example declining loss of key givers, needed building repairs, declining worship, none or only a few new professions of faith, changing community, etc.)

What are the opportunities for ministry – for children, for youth, for adults?

What does your congregation currently value as its most important ministries?  Would anyone miss these ministries if your church ceased to exist?

What are some of your vital signs? Please complete the chart

	People and Ministry
	2008
	2009
	2010

	1. Disciples worship
Average worship attendance
	
	
	

	2. Disciples make new disciples
Number of people who joined  by profession of faith
	
	
	

	3. Disciples engage in growing as a disciple 

Number of small groups, Sunday school classes and Bible studies.
	
	
	

	4. Disciples engage in mission 

Number of people from the congregation engaged in local, national and international mission/outreach activities
	
	
	

	5. Disciples give to mission

The total amount given by local church to other organizations for support of benevolent and charitable ministries (this amount includes apportionments paid and support for all United Methodist and non-United Methodist organizations active in work such as advocacy, education, health, justice, mercy, outreach, and welfare anywhere in the world)
	
	
	


C. Setting Vital Church Goals

Vital congregations engage disciples so that they 1) worship, 2) make new disciples, 3) grow as a disciple, 4) serve in mission, and 5) give to mission. Around the world, congregations will identify their commitment in each of these areas. These commitments will be gathered by your annual conference and presented to General Conference as an offering from your congregation. Reviewing the material above and identify a realistic target for each of the five areas for 2012-2015.

	People and Ministry
	2012
	2013
	2014
	2015

	1. Disciples worship
Average worship attendance
	
	
	
	

	2. Disciples make new disciples
Number of people who will join  by profession of faith
	
	
	
	

	3. Disciples engage in growing as a disciple 

Number of small groups, Sunday school classes and Bible studies.
	
	
	
	

	4. Disciples engage in mission 

Number of people from the congregation engaged in local, national and international mission/outreach 
	
	
	
	

	5. Disciples give to mission

The total amount given by your congregation to other organizations for support of benevolent and charitable ministries (this amount includes apportionments paid and support for all United Methodist and non-United Methodist organizations active in work such as advocacy, education, health, justice, mercy, outreach, and welfare anywhere in the world)
	
	
	
	


D. SMART Actions – SMART actions are activities and strategies that help congregations reach their five goals listed above. They are SMART because they are Specific, Measurable, Attainable, Relevant (to your purpose, mission and ministry plan), and Time Bound. An example of a SMART action is: Start a new worship service so that we attract new disciples and grow worship attendance by September 1, 2012. This phrase begins with an action word (Start), describes the activity/strategy (a new worship service), a so that phrase that connects your activity to your purpose and goals (so that we attract new disciples and grow worship attendance), and it is time bound (by September 1).

After giving careful attention to the 16 ministry strategies on page 2, write 2-3 SMART actions following the model above for each of the five vital areas and for developing leaders:

1. Disciples worship 
2. Disciples make new disciples (evangelism)
3. Disciples engage in growing as a disciple (small groups and children and youth ministry)
4. Disciples engage in mission (justice and mercy ministry)
5. Disciples give to mission (stewardship)
6. Lay Leadership (What will you do to develop laity to be effective spiritual leaders?)

7. Clergy Leadership (What will you do to support and encourage your pastor to be an effective spiritual leader?  What will you do to help notice, name and nurture others in your congregation who have gifts for ordained ministry?)

E. Actions, even SMART actions do not move forward unless the goals, action plans and change are linked to appropriate steps (sometimes small steps) and are connected to emotions and accomplishments (hope, appropriate honoring of tradition, changed lives, and results). Goals, “drivers,” and action plans move forward as they are connected to: 1) stories and testimonies of changed lives, 2) stories that link past traditions with present and future change and action, and 3) stories that communicate hope. Identify the steps, stories, and hopeful signs that will be used with your plans?
	People and Ministry
	2008
	2009
	2010
	2012
	2013
	2014
	2015

	Disciples worship - Average worship attendance
	
	
	
	
	
	
	

	Disciples make new disciples - Number of people who joined  by profession of faith
	
	
	
	
	
	
	

	Disciples engage in growing their faith - Number of small groups, Sunday school classes and Bible studies.
	
	
	
	
	
	
	

	Disciples engage in mission - Number of people from the congregation engaged in local, national and international mission/outreach activities
	
	
	
	
	
	
	

	Disciples give to mission - The total amount given by local church to other organizations for support of benevolent and charitable ministries (this amount includes apportionments paid and support for all United Methodist and non-United Methodist organizations active in work such as advocacy, education, health, justice, mercy, outreach, and welfare anywhere in the world)
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