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Project 

Approval 
Date

Target 
Time 

Frame

Dates Listed are Targeted Completion DatesDates Listed are Targeted Completion DatesDates Listed are Targeted Completion DatesDates Listed are Targeted Completion DatesDates Listed are Targeted Completion DatesDates Listed are Targeted Completion Dates
Description/Status

Project 
Approval 

Date

Target 
Time 

Frame
Green=Done, Yellow=In-Progress, Red=LateGreen=Done, Yellow=In-Progress, Red=LateGreen=Done, Yellow=In-Progress, Red=LateGreen=Done, Yellow=In-Progress, Red=LateGreen=Done, Yellow=In-Progress, Red=LateGreen=Done, Yellow=In-Progress, Red=LateDescription/Status

Project 
Approval 

Date

Target 
Time 

Frame Kickoff Analysis Design Dev Test/QA Done
P-014 Usage Stats

P-007 Template for Ministries

P-004 Listing and Filter Pages

P-017 Obituaries

P-047 It worked for us

P-051 Conference - Old site 
decommission

DONE - BRT gave to us 17-Nov

Working with BRT, near 
completion 24-Nov

In progress, near completion  24-Nov

Implemented 4-Dec

functionality and online submit 
page

30-Dec

using webmail only now 30-Sep


